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Session Objectives

Participants will:

• Understand why DPI developed a uniform competitive grant 
application;

• Become familiar with the uniform competitive grant application; 
and

• Understand how the Continuous Improvement Process Criteria 
Rubric and Data Inquiry Journal can assist in the grant writing 
process.



• Feedback from stakeholders 

• Create uniformity to reduce redundancy

• Align application and the language used in the application 
to other DPI materials and resources

○ DPI’s Continuous Improvement Process Criteria & Rubric

○ DPI’s Data Inquiry Journal At-A-Glance

Why a uniform grant application?

https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/CIP_rubric_draft.pdf
https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/DIJ_At-A-Glance_Update_5-16-19.pdf


• DPI staff will tailor the grant application to reflect the grant project.  

• DPI staff may delete questions if the information is not needed to 

determine grant awards. 

• DPI staff may only add questions if the information collected is required 

in statute or if the DPI has the authority to ask for additional content. 

• Other changes to the template would have to be vetted by Cabinet.

Template “Rules”



Uniform Grant Application Sections

• Contact Information

• Abstract 

• Assurances, etc.

• Consortium Information 

• Plan 

• Do

• Study/Check

• Act

• Readiness

• Budget



Continuous Improvement Process (CIP) Criteria & Rubric

IS IS NOT

• Ongoing way of work

• Strategic

• Informed by data

• Used by teams

• Focused on the system 
and adult practices

• An initiative

• Directive

• Personally driven

• Used in a silo

• Focused solely on 
student outcomes

Continuous Improvement Process 
Criteria and Rubric

https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/CIP_rubric_draft.pdf


“Readiness” Uniform Grant Application

• Page 12

• First step for the CIP but last narrative section in 

the application

• Stakeholders

• Communication Structure and Protocols



Identification Needs to be Addressed 

What is a needs assessment?



Overview of Needs Assessment Process

• A Needs Assessment is a process in which a team of diverse stakeholders 

reviews multiple years of qualitative and quantitative data for all students 

and student groups to determine success and areas of improvement;

• The team creates a measurable Student Outcome Priority Statement 

which is based on the need identified - what would be the desired state; 

• The team continues the process by identifying the Root Cause in Practice

which has led to the current student outcomes;



Overview of Needs Assessment Process

• The team develops Practice Priority Statement to explain the 

relationship between the Student Outcome Priority Statement & Highest

Likely Root Cause in Practice; and 

• The team identifies an Evidence-Based Improvement Practice and studies 

educator and leadership practices to create an action plan.



“Plan”  Uniform Grant Application

• Page 7

Applicant identifies the needs to be addressed with grant 
funds

• Student Outcome Priority Statement 

○ Root cause/contributing factors 

• Practice Priority Statement

○ Alignment to existing resources and resource inequities



Needs Assessment Tools & Resources

CIP Criteria and 
Rubric



Needs Assessment Tools & Resources

Data Inquiry Journal 
within WISEDash for 
Districts



Needs Assessment Tools & Resources



Needs Assessment Tools & Resources

CIP Criteria and 
Rubric



Needs Assessment Tools & Resources

Data Inquiry Journal 
within WISEDash for 
Districts



Plan-Action Planning

CIP Criteria and Rubric



Plan-Action Planning



Plan-Action Planning

CIP Criteria and Rubric



Plan-Action Planning



Plan- Action PlanningPlan-Action Planning



Plan- Action Planning“Do” Uniform Grant Application

• Page 8

Applicant provides an “Action Plan” to address the 
needs described in the “Plan” section of the application.

• Page 10

• SMART Goals

• Detailed steps, timeline, evidence of completion, 
personnel responsible



“Do” Uniform Grant Application

Data Inquiry Journal Uniform Grant Application



“Study/Check” Uniform Grant Application

• Page 10

• Evaluation planning

• Reference specific data points

• Process to share information with the public



Do, Study and Act Cycles



Implementation or “Do”

CIP Criteria and 
Rubric



Study

CIP Criteria and Rubric

Study



“Act” Uniform Grant Application

• Page 11

• Coordination with other funding sources

• Sustainability planning



Act

CIP Criteria 
and Rubric

Act



Additional Tools and Resources

DPI Competitive Grant Inventory Webpage

https://dpi.wi.gov/sms/competitive-grant-inventory

Applicant Feedback Survey

https://forms.gle/EX5hpbrQbo5XCQbH9

https://dpi.wi.gov/sms/competitive-grant-inventory
https://forms.gle/EX5hpbrQbo5XCQbH9


Additional Tools and Resources

Continuous Improvement Process Criteria and Rubric 
https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/CIP_rubric_draft.pdf

WISELearn Continuous Improvement Group 
https://wlresources.dpi.wi.gov/groups/wisconsin-continuous-improvement/4/

https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/CIP_rubric_draft.pdf
https://wlresources.dpi.wi.gov/groups/wisconsin-continuous-improvement/4/


Questions


